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KM tools: Lesson lean, storytelling
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KM tools: after action review
Taeg: 819158 5. Y8ANS N173ad
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General Manager
(dFuiinveulasenislsansufivg)

!

.

l

Food and Beverage manager
(Head of Team 1)

Front of house manager
(Head of Team 2)

R

—

General task
- Regular food
and Beverage
-sports food
and Beverage

Optional task
-physical testing
-physical
training
-recovery

General task
-dorm
-facilities
-sports stadium
- Safety

Optional task
-travel

-sport travel
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M’%aﬁﬂmwﬁqé’mﬁﬁﬂﬁa?{qﬁmwmmasmﬂﬁé’mgﬂwﬁﬂqﬁuamﬁﬂ (sports hygiene) &9agtiugauiung
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KM tools: after action review

Tng: 9191567355UL NINGUILETY

9191567355Ug NINGUsTLasy Laltuuin1aUJURaun1sdanistssusuing anadanusi 3
Atiunistasenis “Isssufuniudnfunlnsavea (Throw ball)” funuandseneduie Wedun 13 89 17
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Tassasrelsausufinn (KBU. Sport hotel organization) uasuwunagng (strategic plan)

General Manager

(F3uRinaulasanslssusufing)

|

|

l

Food and Beverage manager
(Head of Team 1)

Front of house manager
(Head of Team 2)

"

—

General task Optional task General task Optional task
- Regular food -physical testing -dorm -travel
and Beverage -physical training “facilities -sport travel
-sports food and -recovery -sports stadium
Beverage - Safety
Lecturer/Student
participation
| Meeting ‘
—‘ Issue —> solution --> Approach ‘
| Best practice ‘
|
A\

W

Teaching methods
(Case study)

Vv

Research methods

(Research on/in case study)

|

In and out class:

Assignment, activity,
Examination/ Portfolio

Article/publication

Academic service

Learning by doing/

Experience

Share

Data/ Information/

(Online media, Infographic,

brochure, hard copy)

Knowledge /Wisdom

(Based on performance)
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KM tools: Learning by doing, Lesson lean, after action review
Iag: 9191560059705 98388 WAr191581355UL NINGUTBIEST

9197135890155105 95388 LAze191387355U NTNdUsTIEsy tlduwImsujURaunisianislessy
A 9nAdsmudi 4 wagldusulgaunuiod gnsduiunislasins st fualuasinveslnesoudn
(U-14 Thai Honda F.C.) Jup1glsiiAu 14 T ilefuil 20 fs 25 funan 2560 o19sdldasUuuamaUImsdnnig
Tassadauarmsufoiou TagldtnAnwysannmadhiunnmiseny fd

Tnssa¥alsausaiinn (KBU. Sport hotel organization) wasusunagms (strategic plan)

| KBU. Sport Hotel Comittee I|<

|

|

Food and Beverage manager
(Head of Team 1)

Front of house manager
(Head of Team 2)

"

e —

l

In and out class:

Assignment, activity,

Examination/ Portfolio

Article/publication

General task Optional task General task Optional task
- Regular food -physical testing -dorm -travel
and Beverage -physical training facilities -sport travel
-sports food and -recovery -sports stadium
Beverage - Safety
Lecturer/Student
participation
| Meeting |
—1 Issue --> solution —> Approach |
‘ Best practice ‘
I
A2 W v
Teaching methods Research methods Academic service
(Case study) (Research on/in case study)

Learning by doing/
Experience

Share

(Online media, Infographic,

brochure, hard copy)

Data/ Information/
Knowledge /Wisdom

(Based on performance)
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KM tools: Dialogue, Lesson lean, after action review
Tng: AMEBUNTINNT NMTIANITAILS

The key to using it successfully:

MAKE GOOD
COMMUNICATION

Manpower:

Put the right man at the right job.
Team organization from lecturer and
sport science/management student

Materials and sport facilities
were supported by Kasem
Bundit

The "PDCA" cycle is a well-
known model for continual
process improvement (CPI)

KNOWLEDGE MANAGEMENT,
FACULTY OF SPORTS SCIENCE, KASEM BUNDIT UNIVERSITY
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